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Due Diligence

« Each institution completed an independent,
third party ERP/SIS evaluation to gauge
organizational posture, needs, and appetite for
transformational change.

« RFP process received 7 responses, a thorough
evaluation process resulted in award in August
2020.
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Aligned Vision, Aligned Technology
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Blazing a Trail for Other Schools

. . . . .. . . . Institution 10-15%
Maximizing Collaboration, Minimizing Risk

Streamlined contracting

. . Standardized 35.20%
Configuration
Standardized processes & configuration

Shared implementation partner

Shared integration strategy
Coordinated training & communication

Common Technology
Foundation

Process and integration development
Lessons learned reduce cost & risk for peers
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Delivering Value Through Collaboration

Aggressive negotiation,
extended term, and aligned
contract language:

Shared integration approach
reduces duplicate efforts and
benefits multiple CO schools:

Long term savings realized by
transitioning away from legacy
on-premise systems:

$4 million $3 million $4.3 million

Combined 10-year savings: $11.3+ million
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Next Steps
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Proceed with HCM/Fin
Implementation

Finalize SIS Selection
and Strategy
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* SIS Transformation

-

HCM/Fin Go Live

Kickoff

-

* SIS Implementation

§2024

» SIS Go Live
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